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OMG We're Broke

He had just gotten elected to be his group’s new treasurer
when the terrible news came in. No money? How would they

ever pay the rent?

Tradition Seven: Every A.A. group ought to be fully self-supporting, declining outside

contributions.

fter my first 9o days sober, members
A of my home group suggested it was

time for me to get active. I disagreed,
but my sponsor thought it was a great idea.
Soon after the position of group treasurer
just happened to open up and my sponsor
nominated me for the position. Before I knew
what had happened, the group unanimously
elected me to the job. Unanimous! Wow. I felt
so pleased. However, it didn’t take long for my
ego to deflate. First, I was the sole candidate
and second, my home group was not in great
financial shape.

Though we regularly practiced the Seventh
Tradition of passing the basket, our meeting the
last few months had not yielded even close to
enough money to meet all the group’s expenses.
Our rent was due the next week and that meant
we would be in arrears. Our landlord had no
sympathy, understanding of or interest in the
AA program. If we didn’t collect enough to pay
the current rent, the unpaid balance would
double what we needed next month.

Alarmed over the encroaching disaster, I
called our group chairperson and advised him
that we were in trouble. He scheduled a group
conscience meeting for the next Saturday to
address the shortage and discuss solutions.

When Saturday arrived, there was a knot
in my stomach. I couldn’t imagine how the
group would survive. Even worse, it would all
be happening on my watch! I would be known
as the member in charge when our group sank
into a sea of red ink.

Eleven group members showed up for the
group conscience meeting. Eleven members
were better than none, but I had expected many
more. Didn’t my fellow sober alcoholics realize
this was a major disaster?

The group chairman opened the meeting,
and the first order of business was the treasurer’s
report. I nervously read the miserable figures
aloud, and when I finished there was an
uncomfortable silence in the room. After what
seemed like a long time, a senior member made
a suggestion. “Why don’t we pass the basket
right now and bring our deficit up to date?” he
proposed. “We can start looking at solutions once
we better understand exactly where we stand.”

Everyone agreed, and with only 11 people,
the basket didn’t take but three minutes to go
around and then be returned to me. I began
counting. It took less than three minutes. There
were nine $20 bills and two personal checks,
each for $100. My voice wavered as I read
aloud the new treasury bottom line. We now
had enough to pay the rent and had half of next
month’s expenses.

The oldtimer who had suggested passing
the basket looked around and asked, “Anything
else?” Everyone shook their heads no. “OK,” he
said. “Let’s close with the Lord’s Prayer.” Our
group conscience meeting lasted less than 10
minutes.

That’s all it took for 11 group members to
save us from disaster? My head was spinning.

I needed to talk with my sponsor. I spoke

to him rapidly, disjointedly. I wasn’t sure
how to explain the sudden deliverance from
bankruptcy I had just witnessed.

My sponsor spelled out the meaning of the
Seventh Tradition. He explained two reasons
why AA groups must be self-supporting.
Without it, our ultimate authority—a loving
God—would be replaced by our new financial
partner’s board of directors, who would
enthusiastically express their authority in
our group conscience. Second, our primary
purpose would be changed. The group’s new
primary purpose would be making a profit
for our financier. Carrying the AA message to
alcoholics who are suffering would no longer
matter. The miracle of AA would be a distant
memory, and we alcoholics would be facing
our disease alone. Now I understood why the
members took immediate action on our expense
shortfall, out of their own pockets, without a
second thought.

Many years later I still get chills when I
think of that day and what it meant. My time
as group treasurer brought about a humble
appreciation of our Responsibility Declaration,
read at the beginning of our meetings. “I am
responsible. When anyone, anywhere, reaches
out for help, I want the hand of AA always to be
there. And for that: I am responsible.”

— Clyde M. | Dallas, Texas
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The Syracuse Intergroup serves the AA
groups in and around Syracuse, NY—
districts in the 300s and 400s. Intergroup
Representatives, Committee Chairs, and
Intergroup Officers meet once a month on
the third Wednesday of the month at
6:00 p.m. at the Service Center, 2513
James St. All are welcome.

Service Center Hours

Monday 8:30 - 4:30
Tuesday 8:30-4:30
Wednesday 8:30-4:30
Thursday 8:30-4:30

Closed 12:30 - 1:30 for lunch
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to be updated, please see page 6.
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STEERING COMMITTEE
Members:

Jason D. 12/31/2026
Andrew M. 12/31/2027
Jeff K. 12/31/2027
Chris P. 12/31/2027
Andy C. 12/31/2027
Colleen K. 12/31/2027

Non-Rotating Positions:

Accountant: Tom K. (interim)
Office Manager: Lee P.

The Steering Committee meets on
the second Thursday of the month
at 5:30 p.m. at the Service Center.

Service Center
Report

Service Center Office
Statistics:

28 total calls

80 total office visits
72 email responses
8 after-hours calls

Total contacts in 2026: 1,205,
compared to 1,898 for the
same time period in 2025
(difference of -36.5%)

In house traffic increased

in June, other contact
diminished

NYS Fair volunteer tickets are
in

Deb C has been let go as
Accountant, Tom K is back on
as interim.

Four committees meet at
the Service Center monthly:

ESCYPAA (formerly SYRYPAA)—
2nd and 4th Tuesdays
Intergroup—3rd Wednesday
Salt City Mid-Winter
Roundup—1st Wednesday
Steering Committee—
2nd Thursday

Steering Committee Minutes

JUNE 11, 2026 | COLLEEN K. OPENED 5:38 PM

Present, in-person: Colleen K., Jeff K., Hugh B., Jason D.

Present, virtually: Debi C., Andrew M., Matt S., Andy C.
Also Present: N/A
Minutes: Motion to approve May minutes: Jeff K., seconded by Andrew M.

Committee Reports

Financial Report: Debi C. (see separate document). Debi was asked to connect
with newly elected finance chair, Jim M. She apologized for late arrival in May.

Motion to approve May minutes*: Notes aren’t clear on this. I believe we
added Andy C. to “present,” so we must have reviewed and accepted them.

Service Center Report: Read by Jason D. for Lee (see below)

Intergroup: Andrew M. gave the following report:
There were 15 groups represented.
5 committee reports were given
The following Committee Chair positions have been filled: Corrections,
Treatment, Archives, Technology (interim), Intergroup Awareness, PI/CPC (interim),
Literature/Grapevine, Finance Chair
The following Committee Chair positions remain vacant: District Liaison (Walt
the District 0340 DC (Area 47)M has been attending regularly), Technology (permanent)
See June Intergroup Minutes, page 4, for details).
In addition: The following items have been brought to my attention since the Intergroup
meeting and will be addressed: Two persons have contacted the Service Center questioning
sponsorship roles, and “proper” AA procedure as it pertains to the Traditions and Steps.
I contacted both individuals and only one responded. The issues were discussed in a

professional way and along the lines of the Traditions of AA. Both individuals were not
alcoholics but were concerned for their partner or friend.

Old Business

Google account was discussed. A motion was made “recommending that the Intergroup move
forward with Google Workspace contingent upon Intergroup approval.” It was seconded and
passed.

Bylaws will be reviewed by the Steering Committee for future updating.

New Business

There was a question about $321 in “schedule sales” on the May financial report, which has
since been resolved. There was also discussion of Tom’s filing the Form 990 extension which is
good for six months. Debi is unable to file it without dedicated software. Hugh mentioned the
“postcard” for filing.

Motion to Close: Meeting ended at approximately 6:30.
Next Meeting: July 9, 2026 @ 5:30 PM

L AUY (p. 221)

“But this leaves us with a responsibility — one that every member ought to understand.
We cannot skimp when the treasurer of our group passes the hat. Our groups, our
areas, and A.A. as a whole will not function unless our services are sufficient and their
bills are paid.

When we meet and defeat the temptation to take large gifts, we are only being
prudent. But when we are generous with the hat, we give a token that we are grateful
for our blessings and evidence that we are eager to share what we have found with all
those who still suffer."
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Syracuse Intergroup, Inc.

BALANCE SHEET | AS OF JUNE 30, 2026

ASSETS
CURRENT ASSETS
Bank Accounts
Key Checking 4,885.29
Key Savings 70,073.77
Cash Fund 90.00
Total for Bank Accounts $75,049.06
OTHER CURRENT ASSETS
Undeposited Funds 159.00
Inventory 21,725.83
Inventory Asset 1,162.82
Total for Other Current Assets $23,047.65
Total for Current Assets $98,096.71
Total for Assets $98,096.71
LIABILITIES AND EQUITY
LIABILITIES
CURRENT LIABILITIES
CREDIT CARDS
Key Bank - Mastercard 2,538.73
Total for Credit Cards $2,538.73
OTHER CURRENT LIABILITIES
Sales Tax Payable 623.54
Total for Other Current Liabilities $623.54
Total for Current Liabilities $3,162.27
Total Liabilities $3,162.27
EQUITY
Retained Earnings 98,355.49
Net Income -3,421.05
Total for Equity $94,934.44
Total Liabilities and Equity $98,096.71
PROFIT AND LOSS | JUNE 2026
INCOME
CONTRIBUTIONS
Group Contributions 167.50
Brothers & Sisters 100.00
Early Birds 424.25
Early Birds Zoom 298.20
Five-15 400.00
Happy Hour 146.00
James Geddes 432.00
Just Today 851.63
Lakeshore Heights 200.00
Manlius 20.00
Out to Lunch Bunch 28.83
Pioneer Group 56.90
Saturday 1030 (Auburn) 23.97
Sobriety First 10.00
Starting Over 1.50

Stockbridge 50.00
Sunrise Sobriety (Virtual) 504.00
Sunrise Sobriety 286.50
Thursday Night Peterboro 25.00
Tool Box 10.00
Wescott (Tues & Thurs) 120.00
Total Group Contributions $3,988.78
Individual Contributions 352.25
Intergroup Contributions 11.00
State Fair Donations 200.00
Total Contributions $4,552.03
SALES
Literature Sales 1,660.37
Chip Sales 365.97
Misc. Literature Sales 52.32
Total Sales $2,078.66
Area 47 Storage Rental
Roundup Room Rental
Roundup Storage Rental
ESCYPAA XIl Room Rental
Interest Income 100.72
Total Income $6,731.41
GROSS PROFIT $6,731.41
EXPENSES
CONTRIBUTIONS
Disbursements
Payroll and Related
Salaries and Wages 2,812.92
Payroll Taxes 80.97
Payroll Service Fees 165.80
Total Payroll and Related $3,059.69
Rent 950.00
Office Utilities 111.81
Technology-Related Expense 127.58
Merchant Service Fees 48.80
Telephone 60.43
Janitorial 210.00
Purchases
Literature Purchases 1,875.05
Chip Purchases 236.60
Total Purchases $2,111.65
Postage 6.72
Insurance -122.37
New York State Fair 338.34
Miscellaneous .03
Total Disbursements $6,692.68
Total Expenses $6,692.68
Net Operating Income $38.73
Net Income $38.73

Cash Basis Wednesday, July 8, 2026 1:05 AM
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Syracuse Intergroup Minutes: June

Meeting Date: 06/17/2026
Chairperson: Andrew M (absent)
Vice Chair: Hugh B (presiding)
Finance Chair: Jim M

Secretary: Matt S

Meeting Opened With: Serenity Prayer
Read by Hugh B

12 Traditions:

Announcements:

® July 18 Annual Doug Sullivan Golf Tournament,
Vesper Hills Golf Club

New Intergroup Reps

® Dave M (Village Green)
Monthly Reports

® Finance—Jim M
A Anincome of $3314.37 and expenses of -$4325.85 resulted in a
net operating income of -$1011.48. Assets total $96,170.29 and
liabilities total -$1883.10. Full report distributed in Meeting
Times newsletter.
® District Liaison (Open Position; Walt B, DCM
reported)
A Vote to remove “Eskimo” from the Big Book
A Officially voted to reduce Area meetings to six per year
A “Everything AA” app bought by GSO to retain rights to
published material and avoid expensive litigation

Standing Committee Reports

® Corrections—Jeff T

A There are now six men on the Corrections Team. All six are
bringing meetings into the Justice Center on Monday nights
at 7:00 PM in teams of two, rotating between fivee pods. We
had some difficulty bringing meetings in on June 1 and June
8. After two unsuccessful dates, I contacted the Justice Center
with our concerns. I was assured that these were isolated
incidents. We were successful on Monday 6/15. The team is
hoping to start bringing meetings into the JC, two pods a week
on Mondays at 7:00 p.m., two men per pod. The details are yet
to be worked out. On 6/15 there were 10 attendees. That seems
to be some kind of a record.

A There are three men bringing meetings into Jamesville
Correctional on Wednesday morning at 10:00 a.m. We have
three women on the Corrections Team. They bring a meeting
to the Justice Center on the second Monday at 7:00 PM and a
meeting to Jamesville Correctional on the third Thursday at
10:00 a.m. I just became aware that no meetings were brought
into Jamesville the past month or so due to lack of interest
from the inmates. I have not addressed this with Jamesville
yet.

A We have distributed AA Pocket Big Books to each member
of the team to give to inmates when appropriate. We also
have other literature that we offer to the inmates. We are
consistently looking for donations of the Grapevine to give to
the inmates. We have had an offer of Grapevine subscriptions
from the District. I have also had offers for literature
from Sunrise Sobriety Zoom and may suggest Grapevine
subscriptions from them. There are six pods at the Justice
Center. I am unsure how many pods at Jamesville. I will try to
gather information from Jamesville before determining how
many Grapevine subscriptions are needed to cover all pods.
A If you hear of anyone who has interest in bringing meetings
into the correctional facilities, please direct them to contact
me, Jeff T.
® Treatment—Jason D
A Committee is asking groups to sponsor a month of bringing
meetings into local treatment centers, Helio Elements, Helio
Willows, Commonwealth Rehabilitation Center, VanDuyn
Center for Rehabilitation & Nursing. The committee has created
a grid to coordinate these commitments and circulated in the
Meeting Times newsletter. If a group is interested in sponsoring
a month or have any questions please reach out to the treatment
committee Jason D (315-679-6377 or Deckerj24@gmail.com),
Ethan L (emlivings@gmail.com), Bruce L (Bjlitter@verizon.
net) and/or attend the monthly Intergroup meeting on the 3rd
Wednesday of every month at 6pm.
® PI/CPC—no report
® Literature / Grapevine—
A Steve A and Paul K still learning the role, so no report.
® Technology—open position)
A Bruce L (acting chair) is keeping up with meeting changes.
® Archives—Ben B
A No report
® Picnic—open position
No update. seeking chair to organize this year’s picnic; previous chair
has offered to help but isn’t available to organize

Steering Committee Report:

A Report emailed to members in Meeting Times and read by
Hugh B

A All service center contacts are down from last year.

A Recommendation to move forward with Google Workspace for
non-profits

Ad Hoc Committee on IG Awareness

® Christian C
A Walt described process of visiting groups to confirm date of
business meeting and gather information about Intergroup
representation

Bylaws Ad Hoc Committee

® Samantha M—no report

Voter Eligibility

® 15 eligible voters
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Approval of Previous Minutes

A Steve A, Paul R seconded.
A Approved: 15 yeas, 0 nays.

Old Business

® Intergroup Inventory Discussion Question: Does
your home group currently have an active Intergroup
Representative? If not, what are the primary reasons the
position is vacant?

A Walt B: reported about groups being between reps,
volunteers have challenges maintaining commitments

A Hugh B, Bruce L, Jim M: small home groups have a
difficult time finding enough people available and willing
to maintain service commitments

A AlecV: even large groups have difficulty finding members
willing to take on commitments

A Jeff T: current IG rep trying desperately to find a successor

® Intergroup Self-Inventory: Intergroup Self-Inventory:
Does Syracuse Intergroup emphasize the importance of
Intergroup participation? How effectively? And how can we
do better?

A Jason D: historically, the group hasn’t done this well, but
the ad hoc committee on IG Awareness is an effort to
improve

A Hugh B: it’s hard to talk about what we do when we don’t
doit

A Walt B: Area 47 decision to reduce number of meetings
might make it a more manageable commitment and
encourage service participation

A Shelly H: suggested a flyer to advertise purpose of
Intergroup in halls

A Samantha M: What is a realistic goal for IG participation?
Also suggested that new meeting registration or meeting
changes would be a good opportunity to encourage groups
to participate in Intergroup and General Service

A Matt S: many people believe that they have to know what
they’re doing before getting started

A Samantha M: it’s helpful to communicate the “why” of
Intergroup when encouraging participation

A Bob R: There are a lot of meetings but not a lot of groups.
When groups function as groups, they conduct business of
AA and have more structure for getting trusted servants to
make service commitments

New Business

® Alec Vmade a motion to begin discussion of adopting Google

Workspace, Bruce L seconded.

A Hugh B described the platform and eligibility of Intergroup
as a non-profit

A Steve A asked who is the owner of the account

A Bob R proposed that, even if the service is provided for
free, 7th tradition self-support would require us to self-
assess a fee for the service

A Walt B pointed out that Intergroup is not part of AA general
service structure, so the self-support wouldn’t apply

A Samantha M pointed out that this structure would reinforce
anonymity

® Samantha M made a motion to table, seconded by Bruce L (13 in

favor)

Alec V made a motion to close the meeting; seconded by Bruce L

A Meeting adjourned and closed with the Declaration of Unity, led by
Hugh B.

Jnterghoup Jnuentory

aking a look at our current activities and seeking ways to
I better serve the local fellowship, the Syracuse Intergroup
is currently conducting an Intergroup Inventory. Similar
to the Traditions Checklist, this initiative is a collective look at our
service structure to identify what is working, what we might need
to discard, and how we can best support the AA community.

Questions like these will be posed in each issue of the
Meeting Times to spark conversation. The questions will
then be discussed by those in attendance during the coming
months’ Intergroup meetings.

UPCOMING DISCUSSION TOPICS

Does your home group currently have an active Intergroup
Representative? If not, what are the primary reasons the position
is vacant?

Is Syracuse Intergroup using the money contributed by groups

appropriately and effectively? If not, what changes would you like
to see? How would you like Intergroup to use Seventh Tradition
contributions?

What challenges, if any, make it difficult for your home group to
participate consistently in Intergroup activities or meetings?

What does your home group believe Syracuse Intergroup could
do to increase group participation at Intergroup?

Does your home group feel that Syracuse Intergroup ever
misrepresents, or appears to misrepresent, the conscience of
the home group? If so, in what ways?

HOW TO PARTICIPATE

We encourage all members to be a part of this process to help
improve our essential services. You can share your group’s
conscience by attending the Intergroup Meeting or by sending
your comments or group feedback to Intergroup Chair, Andrew
M., at andrewig2026@gmail.com
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GROUP UPDATES AND EVENTS

New Meeting: Phoenix Firebirds
7:00pm | Wednesday
In-Person Only | OPEN

Phoenix United Methodist Church, corner of Locke and Jefferson St.,
Phoenix, NY

Time Change: Lake Country Group
5:30 to 6:30pm | Thursday

In-Person Only | OPEN

St. Marys Church, 17 Clark St., Auburn, NY 13021
New time: change from 8pm to 5:30pm to 6:30pm

Remove Meeting from Schedule:

Inner Peace Big Book Meeting (Bridgeport)
7:00pm | Wednesday

Virtual Only (Zoom) | Meeting ID: 563-199-2417
https://zoom.us/j/5631992417

OPEN, LITERATURE

Virtual (Zoom) Inner Peace Big Book Meeting (Bridgeport)

Wednesday at 7:00 PM has been suspended until December 2, 2026.

No Longer Meeting: Grace Big Book
7:00pm | Tuesday

In-Person Only | CLOSED

1674 US Route 20, Skaneateles, NY 13152

Remove meeting from schedule due to poor attendance.

Annivevarnies & Suenty

ESCYPAA XIl Sober Summer Swing

Saturday, July 25 | 6:00pm Ask-It Basket Panel

Dance starts after.

All Saints Parish Center | 1342 Lancaster Ave., Syracuse, NY 13210

NEW YORK STATE FAIR P.l. EXHIBIT

Thank you to all the Group Leads who are signed up to coodinate
staffing the P.I. exhibit for a day at the fair. Orientations will be held
Saturday, July 18 at 10:30am at Serenity Hall in Baldwinsville and
virtually on Wednesday, July 22 at 7:30pm via Zoom

DISTRICT 0360 WORKSHOP

Saturday, August 22, 2026 | 10:00 am to 2:00 pm

St. Mary’s Church | 15 Clark St., Auburn NY 13021
Three one-hour panels: Safety, Corrections, Grapevine

Lunch @ Noon. This year’s theme is Tradition 5 “Each group has but
one primary purpose—to carry its message to the alcoholic who still
suffers.” All are welcome.

SALT CITY MID-WINTER ROUNDUP 2027

Help us plan the 2027 Roundup! We meet on the first Wednesday,
of the month at 6:00 pm at the Service Center (except in August,
no meeting in 8/5). So many opportunities to contribute: Greeters,
Hospitality, Decorations, Ushers, Entertainment, Talent Show,
Registration, Printing, Literature, Panels, Alkathon, Accessibility. We
are not a glum lot. Come join the fun!

syracuseservicecenter@gmail.com

www.aasyracuse.org/
meeting-schedule-update-request/

https://www.aacny.org/wordpress/contact/
registrar@aacny.org

dtep deven

“Humbly asked Him to remove our shortcomings.”

Thadition fevern shorrom)

“Every A.A. group ought to be fully self-supporting, declining
outside contributions.”

?Mmlb ﬂeueﬂx (Long Form)

“The A.A. groups themselves ought to be fully supported by
the voluntary contributions of their own members. We think
that each group should soon achieve this ideal; that any public
solicitation of funds using the name of Alcoholics Anonymous
is highly dangerous, whether by groups, clubs, hospitals, or
other outside agencies; that acceptance of large gifts from any
source, or of contributions carrying any obligation whatever,

is unwise. Then, too, we view with much concern those

A.A. treasuries which continue, beyond prudent reserves, to
accumulate funds for no stated A.A. purpose. Experience has
often warned us that nothing can so surely destroy our spiritual
heritage as futile disputes over property, money and authority.”

Concept Jevern s rom)

“The Charter and Bylaws of the General Service Board are
legal instruments, empowering the trustees to manage and
conduct world service affairs. The Conference Charter is not a
legal document; it relies upon tradition and the A.A. purse for
final effectiveness.”
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If your group is interested
in sponsoring a month or
has any questions, please
reach out to the Treatment
Committee.

Jason D

(315-679-6377 or
Deckerj24@gmail.com),
Ethan L
(emlivings@gmail.com)
Bruce L
(Bjlitter@verizon.net)
and/or attend the monthly
Intergroup meeting on the
3rd Wednesday of every
month at 6pm.

The miracle of
when J use
what I have,
J find there is
moere available

—Daily Reflections,
January 24

SYRACUSE INTERGROUP TRUSTED SERVANTS

Panel Style Meetings (Closed to the public)
Sponsored by designated group and may not be attended by others

Day
Monday

Location

Helio Health—Elements
4567 Crossroads Park Dr., Liverpool

Time Sponsored By

6:00 PM July - Early Birds

August - Tuesday Night Group
September - Pioneer Group
October - Bayberry
November - Open
December - Open

January 2027 - Open
February 2027 - Open

Wednesday

Commonwealth Rehabilitation
Center
6010 East Molloy Rd., Syracuse

7:30 PM July - Solutions
August - Just Today
September - Solutions
October - Just Today
November - Solutions
December - Solutions
January 2027 - Open
February 2027 - Open

Wednesday

Helio Health—Willows
847 James St., Syracuse, NY

7:.00 PM July - Village Group
August - Village Group
September - Village Group
October - 5:15 Group
November - Open
December - Open
January 2027 - Open
February 2027 - Open

1st and 3rd Thursday
Bi-weekly

Van Duyn Center for Rehabilitation
and Nursing
5075 W Seneca Turnpike, Syracuse, NY

6:30 PM July - Happy Hour
August - Open
September - Open
October - Open
November - Open
December - Open

Thursday

Helio Health—Willows
847 James St., Syracuse, NY

7:30 PM Thanks for Sharing Group and Rise and
Shine Group alternating weeks

Open Meetings - Please take part in these open meetings.

Day
Saturday

Meeting Format
Open

Location Time

Tully Hill 7:30-8:30 PM
Rehabilitation

Center

Tully, NY

.
COMMITTEE CHAIRS

PI/CPC: Andrew M. (interim)
Chair: Andrew M Technology/Website: Open (permanent)
Vice Chair: Hugh B Archives/Archivist: Ben B
Recording Secretary: Matt S Picnic Chair: Open
Finance Chair: Jim M Treatment Chair: Jason D. and Bruce L.
Corrections Chair: Jeff T.

Literature/Grapevine: Steve A. and Paul K.




